: E ge o -t g %ﬁ %Q,ﬁff
Approv:‘é For Release 2002/0?’35 I g f#—éDP78-04308A000100070008-2

Suggested Opening Remarks st Projset USEFUL
Humber 5
27 Ootober 1958

- Good moming: It is L pleasure to welcome you to the

Central Intelligence Agenoy,

You have been selected by your parent Services to mest
with us to be briefed concerning the urgs.nimti?n and misslon
of CIA., I em pgratified to see 50 larpe a group, You are the
f£ifth growp to participate in Projest USEFUL since its inesption
in 1954 at the request of the Joint Chiefs of Staff,

Over the next two weeks a mumber of our people will talk
with you on subjects which have been selectad to assure thet
you m&w,'withm the reed-toeknow principls, a deep ineight
into the CIA, The program 1s primarily designed to identify this
Agency's agpabﬂitiea and limitations @ ‘the military foroes
in vartime, I hope that after these two wecks you will retwn to

your parant service with a vesl [apprectation bf CIA's role tn
national security. | | QW it
I would like to tell you piefly about two X mlom during
the past year that vitally concern the intelligence field. 7The first
is the establishment; on 15 September, of this yesr, of the United .
States Intelligence Board, known simply es the "Intelligence Board *
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In this body are vested the responsibilities pmﬂnusly discharged by
the Intelligence A&viwry Comprittee and the U S, Commmniocations
Intelligenoe Board, fhu should do much to rrevent dupliention and

to streamline the U5, intelligence efforts, Another item I wish

£ 7] mm?irm 1s owr succossful developrent of a machine transliation
ayaten, &mﬁhwtwagolfnbsmdthafmmltsatafmm
mmtm I wvas irpressed. ¥e bave passed the treak through stege
of this problem and ave entering the stage of refinement andpproduction,

The experts tell me that for a 1&%{}:&% they were dlsturbed sbout
what to do in the cese of colloguialisms, After they got the machine
working pretty well, they decided to test it and they put in the
colloguiallisms "The spirip 1s villing, but the flesh i weak ®
When translsted into *uesisn, and back into English, it reads "The
mwum,mtmmﬁum.ﬁ‘ So there are still a few
pinor bugs, MW’m well on the way,

Row, I place considerable m&.@t on effective cooporation between
the Mi1itary Services and ourselves, I belleve 1t ig in the interest
of nll concerned that there be & full appreciation of CIA's mission
and ocanebilities, To this end, we have & contiming program for brief-
ing senior commenders snd staff offlocsrs of all the Militery Servioces
&n sverage of over 250 Indtvidusl-briefings are given each year and ve
provide lecturers w'm the senior mson?gas, s well as to rany
Staff Schools of 8)1 three Military Services,
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In working rmmmhips, our persomnel are in constant asso-
cistion vith the Military throughout the world and while we are
primarily & eivilien organisation, we are fortunste to have noarly

25X0A2 | m1itary personned on our Tolls and en additionsl equal
mmber of civilians wha.m active in the seversl Hilitary Recerve
Units vithin the Agenay. Meny of our top positions sre held by
military ren and I ¢an proudly report that men for the Services
have done some extremely outstanding jobs for thelir country while
with na: I oould give you many more exarples of the excellent
cooperation that exists,

You officers have been selected to attend this course becsuse

vour responsibilities invelve matters which require close and con-
tinuing cooporation between the Department of Defense and the CIA,
Your focus is the plamning of those wartime nilitary amat%ms in
which the "fourth fare” probably will need to be considered, We
shall try to so familiarige you with owr mpahiliﬁias'mé limitations
85 to make your planning rore realistic and effectlive,
We appreciate the fact that elements of the Department of Defense
have taken owr war planning rgpreaanmtivaa into thelir confidencse on
matters mitually invoiving us, We recognise that ouy joint efforts can )
be effective only if you are informed sbout CIA. and its plens and problems,
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Froject USEFUL is another of these efforts which will produce
in the short and long run a better working team — 2 team dedlested
to the task of assuring that the full impact of intelligence s
brought home in timely !‘ashim} on the serious questions of nationad
poliay in peace or in hot war, |

I hope you will find the mxﬁ two weeks enjoyable and, &z the
Project's name implles, IGEFUL.
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